
 

IInnddeeppeennddeenntt  LLiifftt  IInnssppeeccttoorrss  AAssssoocciiaattiioonn  ooff  SS..AA..    
  
SSPPEECCIIAALL    CCOOMMMMUUNNIIQQUUEE    NNoo..  1133    

           2288 FFEEBBUUAARRYY  22000066      

 
 
 
 
 
 
 
 
 

MESSAGE FROM THE CHAIR 
 
Dear Colleagues, 
 
At the ILIASA meeting held at ECSA on 17th February 
2006, I was elected as the National Executive Chairman of 
the association. I had humbly accepted the nomination 
and the election results and I feel privileged that 
individuals in the association have entrusted me to steer 
the helm. Those who were at the meeting will remember 
my sentiments regarding the necessity for change, “we 
simply cannot achieve more if we persist in doing things 
the same way”. 
 
Observations: 
 
From numerous meetings and forums that I have 
attended, and from conversations with peers, associates 
and stakeholders in the industry, I have been 
overwhelmed by the negative and often unfounded 
perceptions regarding the association i.e; 
 
 What are the benefits of joining ILIASA. 
 Why is the communication so ineffective. 
 What has the organisation done for RLI’s. 
 The organisation is run by the ‘old boys club’. 
 The organisation has no power to effect any change. 
 The executive is using the organisation to further 

personal interests. 
 The organisation is not transparent. 

 
Let me assure you, that until three years ago, I also 
shared some of the views listed above. However, as 
expected, many of these statements are from non-
members or members who simply have no interest or 
enthusiasm to be actively involved. Your view can only 
be expressed if you are a member and you can only 
make a difference if you participate. 
 
Acknowledgements: 
 
While some of us have been critical regarding the 
resignations of some senior Executive Members, we must 
(as a matter of principle and professional etiquette) 
acknowledge the significant contributions they have made 
to the association and to the industry at large. Sacrificing 
ones time and prior commitments to attend ILIASA 
meetings and countless other ILIASA activities, is worthy 
of praise from the association. 
 

 
Succession Planning: 
 
With many senior members in the association expressing 
their desire to retire or limit their professional activities, we 
must encourage our younger members to tap on our 
Seniors’ knowledge, expertise and wisdom for as long as 
is humanly possible. We would be short sighted to allow 
the “industry gurus” a peaceful retirement without fully 
exploiting their guidance and mentorship. 
 
Membership: 
 
It is somewhat disturbing that less than half of RLI’s are 
members of ILIASA. Bearing in mind that ILIASA is the 
only association for RLI’s that is recognised by ECSA one 
cannot understand the perception that there is no 
membership benefit. We must (during the course of 2006) 
achieve a goal of increasing our membership two-fold. 
Further, we need to explore the addition of an “Associate 
Member” category for aspirant RLI’s. Numbers result in 
strength, strength results in power and power leads to 
achievements. 
 
Communication: 
 
Due to costs, email delivery problems, personal firewall 
settings and anti spam settings, there have been ongoing 
complaints regarding the receipt of Educoms and other 
important communiqués via email. We are currently setting 
up a website which will be accessible to all internet users. 
Consequently, we envisage that by June 2006, the 
website will be the preferred method of communication. 
The message is simple; don’t wait for the information to be 
sent to you, make an effort to check the website 
periodically. 
 
Participation and Transparency: 
 
During recent ILIASA meetings, we were surprised by the 
absence of official representatives of various lift 
companies. We cannot emphasise enough, the synergies 
of working together. The current scenario whereby the 
goals of ILIASA and the lift companies are bi-directional is 
clearly causing negative perceptions in the industry at 
large. Our message to the lift companies is clear i.e. we 
can have a mutually beneficial relationship. We need you 
to participate, advise and consult; after all, we are merely 
different teams on the same arena.   
 

Affiliated to the Engineering Council of South Africa 
EDUCOM fulfills a requirement for Continued Professional Development as specified in the Engineering Professions Act No.46 of 2000  

1



Affiliated to the Engineering Council of South Africa 
EDUCOM fulfills a requirement for Continued Professional Development as specified in the Engineering Professions Act No.46 of 2000  

2

 
 
Recently, the participation of ILIASA members has also 
been disappointing. As human nature would dictate, many 
individuals would prefer having discussions among 
themselves (and be highly critical of our motives and 
goals). Yet, given the opportunity to address their view in 
an official forum, we are persistently plagued by their 
absence. 
 
The association has no hidden agenda, motive or goals. 
We cannot stress enough, that ethical practices, 
professional behaviour and transparency in all that we do, 
are the order of the day. 
 
Ethics and Discipline: 

 
As a nationally recognised association, we must be at the 
forefront of promoting ethical behaviour and practice 
among RLI’s. Consequently, we envisage the appointment 
of an Ombudsman and the establishment of a disciplinary 
committee. The purpose of the committee would be to 
recommend punitive measures to ECSA regarding any 
unethical and unprofessional practice of an RLI. We often 
lose sight of the fact that we are all governed by the 
Engineering Profession Act and the Code of Ethics 
detailed by ECSA. 
 
On the flipside, every RLI who is a member of ILIASA 
could also be issued with a letter of “Good Standing”. 
 
CPD and Education: 
 
Many RLI’s still do not understand the impact of fulfilling 
the requirements for CPD. The stance by ECSA regarding 
CPD is not negotiable. For self employed RLI’s, the 
message is explicit; your livelihood is at stake. As a matter 
of urgency, we must cement relationships with the lift 
companies in order to allow all RLI’s to participate in 
training and educational programs. 
 
Projects: 
 
Numerous projects that have been started in the last 18 
months have to be revived. With the additional needs of 
the association, new projects will also be undertaken. We 
envisage the appointment of project leaders. Project 
leaders will be required to submit a progress report on 
their assigned project and these reports will be posted on 
the ILIASA website. 
 
As is evident, we have a busy year ahead of us. Your 
commitment and active participation is crucial to the 
success of our association and the industry at large. 
Understandably, being part of the ILIASA executive or 
attending meetings, forums etc. is a tremendous sacrifice 
of ones valuable time. Expenses that are incurred by 
Executive members are not re-imbursed, neither do any of 
the committee members receive any remuneration for their 
committee activities. Why then, do we do it?  
 
 

 
 
Echoing the sentiments of our Executive Secretary (Dr. 
Theo Kleinhans), simply because it is the right thing to do. 
We extend a special note of gratitude to Dr. Kleinhans for 
his untiring efforts and contribution to the industry and 
association. While many have been critical of the 
communication received from the association, we must 
recognise that the Educoms compiled by Dr. Kleinhans are 
testimony of an individual’s commitment to a cause. 
 
With my appointment as the National Chairman being 
effective immediately, a vacancy has arisen in the KZN 
region for the position of Chairman of the regional 
committee. I suggest that the KZN members arrange a 
meeting soonest to elect a new chairman and inform the 
Executive Committee accordingly. 
 
I have no doubt that an “Imbizo” is currently being 
arranged to discuss the implementation of our plans and 
the way forward. We humbly request all RLI’s to make a 
determined effort to attend. It will be your opportunity to 
share your view and to actively participate in the 
association.  
 
Regards 
 
Sanjeev Singh 
ILIASA National Chairman 
 
 
 
 


