
Minutes of Liasa General Meeting held at Jeppe Quondam Club on 4th February 2014 at 09:00.

1. Opening:

Mr. Sanjeev Singh opened the meeting.

2. Welcome:

Mr. Singh welcomed everybody present and asked all members to complete the attendance
register and apologies was noted on attendance register.

3. Chairman’s Report:

Minutes of previous meeting was read and accepted by all members.  Previous minutes will
be posted this week.  We have had trouble with our Telkom lines.

Mr. Willem du Toit volunteered to oversee the Free State Area as Regional Representative,
We however have a problem with the Western Cape, despite we having a large number of
members in the Western Cape, we need to address the situation.

3.1 LIRC:

LIRC (Lift Inspectors Registration Committee) at ECSA.  This committee reviews the
applications.  There are various sub committees and categories.  Specified categories
are , lift inspectors, fire inspectors, medical equipment inspectors and building
inspectors.  All residential building, the projects must be registered with the NHBRC.
The contractor also needs to be registered with the NHBRC.  The Act defines this to
be done.  They also carry warranties for each project.  Building Inspectors are scares.
NHBRC has not finalized the requirement with the Department of Labour yet.
Generic Qualifications will be administered at FET Colleges.  As soon as all is
finalized, ECSA will change their board notice for this qualification. Correspondence
was sent out in December from ECSA by Dr.Gulaham.  This instructing all persons
who have served longer than a 12 year cycle to step down with immediate effect
from February 2014.  It also states that ECSA reserve the right to call upon this
members whom have stepped down to help out the political appointed person.  Mr.
Singh has forwarded a letter to the ECSA requesting answers.  ECSA does not
understand the issue at hand.  Many of the people affected by this, are volunteers
and do it to uplift the industry.  We are up against bureaucracy. We have made it
very clear that we need answers.  We have not received anything as yet.

As for the interviews which take place, ECSA has instructed that all interviews must
be recorded.  So if anybody appeals there will be the recording.



Being registered does not entitled you to do anything anymore.  Your registration on
its own won’t help at all.  Companies need to motivate their employees to get
registered.  You also need to get SANAS accreditation. Referee, if you not in a
position to verify the persons experience, rather refer him to somebody who can.

3.2 SANAS

In the system – Inspection Bodies who can issue Annexure B are IB whom have an
exemption letters  =  34 inspection bodies.

Labour acknowledged that the industry will not comply with the SANAS.  Everybody
who had an exemption letter was issued another exemption letter.

Out of the 34 IB – 3 Bodies are at the Final stages of being assessed.  We should
have 3 who are fully accredited.  8 more bodies who’s documents are being
reviewed.  Balance of the 23 is, initial application and no payment, partial payment
and no file.

Very important – DOL will not be given another extension.  SANAS has also give the
go ahead that they are also full systems go.  If you apply for SANAS accreditation
now only, you won’t get exemption letter from DOL.  Time limits for your
accreditation is ± 3 ½ months.  Rather have a 6 months for your accreditation.  Your
documents must be in by the latest end July. Problems have been put in on the right
time and the time laps have been from us. We have had ± 4 years to get accredited.
We are the problem, not SANAS and DOL.

All your documents must be correct and based on the SANS 17020 Standard.
Answer all the questions and have all policies and processes.  Document how you
run your company.

After all that, you can complete the process with the missing links.

You must have two systems, one for documents and one for records.  Draw up a
chart on all policies and procedure.

The prescribe Tool list stays as is. First Six items on the tool list must be calibratedAll
equipment must be calibrated.  Certificates must be kept as records. Make sure you
have a calibration schedule and policy stating when equipment needs to be
calibrated.  Frequency when it is done is up to us and must be documented.

The only time the Tools are not needed is when you do a periodic Annexure B
inspection.

Tools are only used when you do an Annexure A inspection and when you have to
do the measurements on all new and upgrade inspections.



SANAS has had some serious issues with our Annexure B documents.  It details
defects.  We essentially confirming defects then.  There is another loop hole in the
equations.  The regulation is very clear, it states valid comprehensive report.  We
posed this to the Regulator and did not receive an answer.  Sanjeev compiles a check
list and then when all items are complete we re-inspect and issue an Annexure B
with Zero Defects.

There was some mentioned that there is a new format Annexure B at SABS.  It
incorporates all new requirements, also includes, serious defects, regulatory defects,
operation defects or observations.  Request to SABS was issued to re-look at the
Annexure B format.  Not everybody has the same level of common judgement to
handle this.  What you perceive as a serious issue is maybe not the same as another
person’s interpretation.

When you find a life threating defects you need to take the necessary steps to
report it and inform the owner and lift company.  You must inform the Department
of Labour.

Mr. Clifford Kleinhans needs to please address SABS and have them send us the
distribution list for the format of the Annexure B.  Please query it, we need a copy of
the email and distribution list.

Bruno was in discussions with SABS,Eben Smith also requested to be part of it.

We need a favour from you.  SABS is a standards body and we need to draft this.
We are the biggest stakeholders in this matter.  We need to see the email and
distribution list.  This affects this group.  Letter to SABS – Dr.Kleinhans.

3.3 Executive Members Presentation Assignments – Clifford Kleinhans to do his
presentation at the next meeting in April 2014 and Mr. Ken Wilson will present all
new changes on the cd.  Sanjeev will forward an email to all parties involved for next
assignments.

3.4 Code of Conduct

SANAS Logo’s and the usage there of:

There is no company who is a member of this association.  Persons registered with
this Voluntary Association is in his/her private capacity.

No company is a member of the Engineering Council.  No company is a member of
SABS.  Members of a business represent their companies at abovementioned
institutions.  No company is amembersof SANAS. The only time you can use a SANAS
Logo is on your inspection certificate and they will issue you a logo and number.  You
may not use their logo on company documentation and letter heads.  You may not



use ECSA, SABS, LIASA, SANAS and DOL logo’s anywhere.  You may state that you are
a member of these organisation.  There is copy rights to all these logo’s.

A formal complaint has been made against and Inspection Body who are members
of this organisation who are using the SANAS, DOL, LIASA, SABS and ECSA logos on
their letter heads.  This is not ethical and is not allowed.  This complaint was
directed to LIASA for corrective action.

This is issues which has been discussed over the last six years.  This has been done
intentionally.  The persons who have used these logo’s haven’t done it out of
ignorance as they sit on various technical committees.  These individuals needs to be
addressed.  The fair outcome will be: correspondence will be sent to the company
involved together with the Letter head.  The other bodies who’slogo’s are on the
documents will be informed about the situation.

The only way to deal with personsissueing illegal certification is to name and shame
them.  We need to lay a formal compliant. SANAS was contacted to provide a list of
who has exemption letters.  DOL has also been requested to provide a list of whom
has exemption letter. We have had no reply.  We have subsequently drawn up our
own list – details on this list has been provided voluntarily. We will try to contact
Monyaki again to get a list from them.

4. Admin Plan:

4.1 Target for Invoice – 14th February 2014

4.2 Target for membership cards - List to be completed by 02.04.2014

4.3 Cut-off date for payments - 31.03.2014

4.4 Date for submission List of paid up Members to ECSA - 1.04.2014

4.5 Proposed Membership Fee for 2014  = R630 per member.  Your rebate at ECSA is ±
R 900.00.

5. Proposed Annual Conference - September 2014.  Bonnie will establish an Agenda and we
will work from that. Approach lift companies to maybe have and exhibit or sales stand.
Proposal for speakers will be appreciated.

6. Matters from the Floor:



No matters from the floor.

7. New SABS CD issued January 2014.  Invoices will be issued accordingly for the subscription of
the CD.

8. Meeting adjourned at 13:40.  Next meeting will be on the  8th April, 2014 – Tuesday.


