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   CENTENARY  ISSUE 

 

The following persons were again nominated and elected for LIASA 
formal representation for the ensuing year … 

 SABS STC 1082  -  Bruno Isler (Chair); Peter Murray (Deputy);  

 ECSA Central Reg. Comm.  -  Sanjeev Singh; Mickey Martin;  

 SAPOA  -  Willem du Toit;  

 LEASA  -  Kurt Scholtz (Chairman); 

 ILASA  -  Clarence Thompson (Chairman); 

 SANAS STC -  Willem du Toit; Peter Murray; Clarence Thomp-
son; Terence Baker; Ronnie Branders;   

 DoL Select Adv. Comm.  -  Dr Theo Kleinhans; Willem du 
Toit; Bruno Isler; Peter Murray; Sanjeev Singh; Clarence Thomp-
son; Hennie Hudson; Terence Baker;  

 ECSA LIRC  -  Sanjeev Singh (Chair);  Mickey Martin (Deputy); 
David Kleinhans; Ronnie Branders; Willem du Toit; Eugene 
Ferreira; Clarence Thompson; Hennie Hudson; Terence Baker;    

Educom 

LIASA Executive Committee (2015-2016):  Graham Mould (Eastern Cape Regional Chairman);  Dr Theo Kleinhans  
(Ex Officio);  Ronnie Branders (new Chairman);  Robert MPai (Deputy Chairman);  Sanjeev Singh  

(Immediate past Chairman and now KZN Regional Chairman.) 
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Introduction to Latest Regulations & Standards 
 

Most of us seem to have forgotten the GIAMA (Government 
Immovable Asset Act), that was Government’s first formal 
focus on regulatory compliance in the 5 technical disciplines 
that are controlled by the OHSAct, namely … Electrical Re-
ticulation; Boilers; Air Conditioning, Fire & Access Con-
trol … and of course Lifts, Escalators & Passenger Con-
veyors. DoL Director Jakes Malatse at the time advised the 
Select Advisory Committee that he expected statutory compliance 
of these requirements from the Lift Industry within 10 years … 
i.e. by 2015.  2015 has arrived and is almost gone and we 
are still nowhere near general statutory compliance.  
 

The GIAMA compliance requirements were however too ge-
neric for lifts and escalators, resulting in the introduction of 
more stringent standards such as SANS 50081-1/2 safety rules 
and risk assessment. This was supplemented by the SANS 14798 
protocol whereby lift owners who carried out such risk assess-
ments on their installations to determine the technical and safety 
compliance gaps between their aged equipment and the latest 
published standards … now allowed them to ‘weight’ the 
priorities and budget for their corrective action according 
to affordability over say the ensuing 5 years.  

 

It was a start in the right direction. 
 

In the October issue of Educom, we discussed the latest 
amendments to the OHSAct and its underlying SANS stan-
dards in depth. Suffice it to restate that the September 2010 
OHSAct LER introduced us to the new AIA (Authorised 
Inspection Authority), whereby RLI (ECSA Registered Lift 
Inspectors) now had to be accredited through SANAS (SA 
National Accreditation System) in order to gain DoL ‘exemption 
to practice’. 
 

AIA  SANAS  ACCREDITATION 
 

There can be absolutely no argument against the fact that the 
new accreditation has ensured a vastly narrowed and focussed 
national inspection rationale on the AIA’s. Irrespective of 
where the inspection is carried out in South Africa, the method 
of inspection, check-lists and formally calibrated testing equip-
ment is assured. The above is achieved in terms of Section 22
(2)(b) of the Accreditation for Conformity Assessment, 
Calibration and Good Laboratory Practice Act, 2006 (Act 
19 of 2006). 
 

Authorised Inspection Authority 
 

Ant person now employing an accredited AIA to perform in-
spections on their lifts and escalators, is assured of it being 
carried out in accordance with the international Standard 
ISO/IEC 17020:2012. Please bear in mind that where we con-
sistently talk of ‘SANAS accreditation’, this accreditation on its 
own does not confer the authority to inspect lifts … this au-
thority comes from the Department of Labour as specified 
by the OHSAct LER. This does not preclude RLI’s not yet 
accredited and exempted, to sub-contract lift and escalator 
inspections under the direct control of an accredited AIA. 
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AIA Scope of Practice 
 

SANAS accreditation confirms to the lift owner employing any 
AIA, that such AIA is expected to professionally demonstrate 
his inspection competency for a defined scope of practice within 
a formalised management system. The AiA through their DoL 
exemption certificate, is  likewise reminded unequivocally that 
their inspection is subject to the latest OHSAct LER 
(Government Notice No.R828 of 17th September 2010). The 
SANS standards defined by this Act are … 

 SANS 1543: Escalators and Passenger Conveyors 

 SANS 1545-1: Safety rules for the construction and installa-
tion of electric lifts 

 SANS 1545-2: ditto for hydraulic lifts 

 SANS 1545-3: ditto for lifts for persons with physical disabili-
ties such as ‘stair-lifting platforms’ 

 SANS  1545-4: ditto lifts for persons with physical disabilities 
such ‘vertical platforms’ 

 SANS 1545-5: ditto electric and hydraulic access goods only 
lifts 

 SANS 1545-6: ditto rack & pinion lifts 

 SANS 21-1: ditto escalators & moving walks 

 SANS 50081-1: ditto safety rules and risks - electric lifts 

 SANS 50081-2: ditto  -  hydraulic lifts. 
 

Annex ‘B’ Inspection of Lifts & Escalators 
 

SANAS accreditation (at this stage) only applies to the Annex ‘B’ 
inspection of any lift and escalator, where the commissioning Annex 
‘A’ has been performed by the contracted service provider or 
other person. Such inspection is mandatory on any lift and esca-
lator where … 
 
 

 
 

 
 

 
 

 
 

Conclusion  -  The Way Forward … 
 

 
 
 
Moves are afoot to very soon have lift and escalator service pro-
viders accredited as well. Whereas the multi-nationals appear to 
be ISO 9002 accredited, this will no doubt be ratified through 
‘re-accreditation’ through SANAS, so-doing, focusing on the 
enforced uniformity of service provider practices.  
 

A case in point are the vast number of former Steel Industry 
Category 3 and 4 operators employed in the lift service industry. 
Many have been upgraded through ATRAMI and Section 28 
training courses to ‘artisan’ level as defined for a competent 
person within the OHSAct LER. The only requirement was a 
minimum of 10 years experience in ‘lift service’ and a grade 9 
certificate  -  a minimum literacy requirement. Regrettably there 
are not sufficient former lift industry apprentices, who with ad-
vanced Technical College, elevates them to ‘technician’ level. 
We look forward to LIASA RLI Mickey Martin getting his 
newly accredited lift industry training centre off the ground. 

GIAMA (October 2005)  vs  OHSACT  LER (September 2010) 

 The lift and escalator is put into use for the first time 

 Any modification has been effected 

 Any serious failures has occurred as defined in the Act 

 A reportable incident in terms of Sect. 24 of the Act 

 At intervals not exceeding 24 months 

 Repair and defect as defined in Reg. 6.2 & 7.3 
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NEW  LIASA  EXCOM  2015-2017 
 

Wednesday 7th October 2015 heralded a new management 

change with the election of a new chair and vice-chair for 

the ensuing minimum two-year stewardship. Sanjeev Singh 

after a decade at the helm, was able to hand over to new 

chairman and deputy chairman. The full executive commit-

tee elected was … 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENERAL  -  ECSA LIRC (LIFT INSPEC-
TORS REGISTRATION COMMITTEE) 

 

Outgointg chairman Sanjeev Singh remains on the ECSA 

(Enginneering Council’s) Central Registration Committee and 

the ECSA President’s Advisory Committee since these offices 

are appointed offices by ministerial edict. Sanjeev explained 

the latest ECSA requirement to motivate the reason for every 

ECSA LIRC registration committee meeting to take place. To 

conserve costs (for example) the LIRC meeting yesterday 6th 

October, was cancelled as there were no new applications for 

RLI (lift inspector) registration. 
 

Sanjeev was most concerned with the downturn in new appli-

cations as RLI’s appear to be heading for the endangered per-

son’s list. This has resulted in LIRC being systematically 

downgraded in stature to say the LMI’s who outnumber the 

RLI’s by approximately 700 registered members. If we don’t 

jack up our membership, he sees us being absorbed into the 

Technician Cadre of over 7000 registered members.  
 

Sanjeev reminded the Meeting that LIRC members are there 

by representation, with each individual representing an associa-

tion or industry member. With several members now having 

exceeded their prescribed maximum 12-years of office, they 

now have to stand down to new nominees. ECSA made it 

plain that these new replacement committee members must be 

more demographically representative of the industry. He fur-

ther expounded that … 

 The new nominees must complete their membership 
forms ASAP for inclusion into the ECSA system 

 It appears that Schindler regrettably lost her nominee  
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        as they did not reply to ECSA by the deadline date 

 The new committee must meet as early as possible in 
the New Year to finalise the system and the way for-
ward, ironing out current anomalies 

 Ongoing queries for LIRC registration must be han-
dled correctly, ensuring applicants are not shown 
away for non-compliancy to requirements. A visit to 
the ECSA web and LIRC registration, would detail 
the registration requirements to which every appli-
cant must comply. 

 

MINES’ LIFT REGULATIONS & STANDARDS  
 

The Mines have already given ECSA notice of their intended 

adoption of the OHSAct LER regulations and SANS standards 

for passenger lifts within the Mining Industry. Service provid-

ers are going to be affected the most as they will need to com-

ply with the more stringent mining requirements. 
 

DoL  REGISTRATION  OF ALL ‘HOISTS’ 
 

With the new ‘Driven Machiner (Hoist) Regulations which 

came into effect in September, DoL have given the Industry 5 

years to September 2020 to have every ‘hoist’ registered. With 

the new amendment in Driven Machinery removing ‘hoists’ 

from the statutes, existing units will need to comply to SANS 
1545 : 5 (access-only goods lifts). Current lift service provid-

ers will probably play the major role in assisting owners to reg-

ister these goods lifts  -  so focused attention must be paid to 

the Annex ‘A’ application registration document, especially the 

design and compliance requirements. An extensive discussion 

again highlighted the salient requirements to (in general) up-

grade these ‘hoists’ to ‘lifts’. 
 

ANNEX ‘B’ NON-COMPLIANCES  
 

It was stressed that the OHSAct LER requires AIA’s 

(inspection authorities) to notify the ‘Owner’ as well as the 

mandating entity. Even if carrying out inspections for a service 

provider, the Owner is by Law entitled to a copy of the inspec-

tion report. This has now under the new amendments become 

an important part of the general inspection process. It is also 

an AIA (SANAS) inspection procurement requirement that 

needs to be logged for compliance. 
 

RECORD BOOK DEPUTATION 
 

Where this has in the recent past been given prominence, it 

was now discussed as academic value only, rather than a non-

compliance value, in fact labeled as nice-to-have.  
 

ROPE CERTIFICATES 
 

Willem and Sanjeev focused on the importance of rope certifi-

cates in whatever guise. The older record books have the rope 

details in the old F41 guise, whilst the latest installations will 

have full test certificates in the lift’s technical dossiér. 

LIASA  AGM  @  JEPPE  QUANDAM  CONFERENCE 

 Chairman Ronnie Branders 

 Deputy Chairman Robert Mpai 

 Treasurer David Kleinhans 

 Secretary Bonnie Peden 

 Natal Regional Chairman Sanjeev Singh 

 Eastern Cape Regional C/Man Graham Mould  

 Excom Willem du Toit 

 Excom Peter Murray 

 Excom Bruno Isler 

 Committee Eugene Ferreira 

 Committee Clifford Kleinhans 

 Committee Mickey Martin  
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fied by ECSA for RLI CPD, on such specials as ‘over-speed safe-
ties and governor’ tests, where the various manufacturer’s equip-
ment will be available for practical demonstration. This should 
include Annex ‘A’ actual operational speed tests with variacs, 
etc. This will be a specific project for the LIASA Excom in 
the New Year. This raised the possibility of ATRAMI and 
Section 28 Trade-Tests for Category 3 Operators to be up-
graded to artisan level with the necessary modular training. 
 

ROAD  SHOWS in 2016 
 

Training and education shortcomings stressed the need for a 
national ‘Road-Show’ by LIASA and possibly DoL to 
enlighten lift owners and RLI’s alike in the various provinces as 
to the latest regulations, standards and the striving for compli-
ance thereof. Again a project for the incoming Chairman 
and his Excom for 2016, but already preparing NOW! 
 

ANNEX  ‘B’  DEFECTS 
 

Sanjeev Singh having set up and run our LIASA website for 
the past umpteen years, has undertaken to highlight the repeti-
tive non-compliances encountered on Annex ‘B’ inspections, 
with specific focus on dangerous incident-causing factors. San-
jeev therefore requested a list from every RLI & AIA, which he 
can place in rank order. No detail will be attached to the non-
compliance other than its causative factor and possible remedy. 
There will be zero reference to any person or installation that 
can be back-tracked. By being forewarned, we can be fore-
armed with the right corrective action approach in our inspec-
tion methodology. 
 

This list will become a live list, published every month in the 
Educom, thus updating it on a constant basis. This is a sub-
stantial task that needs our united input  -  don’t be found 
wanting!  

 

 

 

 

LIASA  AGM  @  JEPPE  QUANDAM  CONFERENCE 

 

   

(continued from Page 3) 
 

ANNEX ‘B’ NON-COMPLIANCES 
 

In previous Educoms we advised on the need to focus espe-
cially on non-compliances to the LER or to the applicable 
standard. Don’t list nice-to-haves that are not required or 
applicable to this particular inspection. Bear in mind the 
need for the service provider to rectify these within the statu-
tory maximum 60 days. Whereas the LER allows you a maxi-
mum 30 days in which to issue the Annex ’B’ comprehensive 
report, the AIA most certainly needs to validate the report 
by a re-inspection within the 60-day grace period. It the non-
compliance items are not complete, the AIA has to invalidate 
the report by advising the service provider and owner that 
the report has now expired due to default of the corrective 
action … and the inspection has to be redone and the 
certificate re-issued!  
 

An extensive discussion was entered into on the ‘extent and 
validity’ of such re-inspection, especially a written commu-
nication of completion by the service provider that the items 
have been completed … should suffice for all legal pur-
poses. There was no finite consensus by the members on 
this matter, which may have to be taken up further with the 
Regulator. Building in a cost allowance for the follow-up 
inspection on a local contract is not the problem. This lays 
more in the possible geographic spread of the series of a set 
of inspections, possibly even in another province several 
hundred kilometres away. Sanjeev therefore underlined the 
importance of a concrete mandate negotiation (with costs), 
allowing for contingencies, which we feel, may in turn jack 
up the initial inspection cost quotation prohibitively. We 
already get extensive flack from customers because of the 
inspection-cost increases over the past 12 to 18 months. 
 

CPD TRAINING & EDUCATION 
 

Mickey Martin has opened up a ‘Lift Industry’ training centre 
which already has several MERSETA certifications. Apart 
from training of operators and artisans, the Meeting was of 
the stern opinion that RLI’s could also attend courses rati-  

TUT  RLI  COURSE  NOVEMBER  2015 

 

The final course date for this year is …  HAVE  YOU  APPLIED? 
 

 9-13 November 2015  -  with the exam on 28th November. 
 

Please Note:   We are happy to advise that the proposed attendance for the November course is currently a 
strong 20 students, since it took some serious marketing to get the minimum stipulated group of 15 for the ear-
lier course this year.  Application forms are still available from Antoinette. 
                                                      Your last chance now or loose out for 2015 ...    
 

                               Antoinette  Marneweck’s E-mail  -  marnewecka@tut.ac.za 

 

“True happiness comes from the joy of deeds well done, the zest of 

creating things new. True happiness is perfume that you can’t 

pour on others without getting a few drops for yourself.” 
 

                                                                                             Waldo Emerson 

mailto:marnewecka@tut.ac.za


 

Recognised Voluntary Association in terms of Section 36(1) of the Engineering Professions Act .  
Educom fulfills a requirement for Continued Professional Development as specified in the Act No.46 of 2000 

  Page  5 

SERVICE  EXCELLENCE 

Lift technology has now surpassed approximately 150 years, 
with the product of today a far cry from that of yesteryear, both 
in drives, control and maximum speed. This longevity can best 
be ascribed to the expertise and commitment of the multi-
national lift engineers to remain at the forefront of this cutting 
edge technology. Strategic partnerships across international bor-
ders has ensured the momentum of this continuum of change.  
 

Many of South Africa’s iconic buildings house the best of the 
best of these lift engineering wonders, that are eclipsed only by 
taller, more ornate and costly buildings overseas. Over the past 
few years our leading multi-national lift companies have become 
more results-driven in their quest for service excellence at an 
affordable cost. Segren Reddy, Pankaj Sinha, Neil Westerman 
and Bas Degeling are certainly leaders of stature that make our 
South African lift industry proud. Their forward vision has fully 
integrated their local service provision with EN81 world-class 
equipment, albeit from China and Japan. But the customer may 
at all times specify equipment from the original country of origin 
of their favoured multi-national service provider, probably at a 
slight premium.  
 

There should be no doubt in our minds that the latest major 
contracts around the country are all customized turnkey solu-
tions that every customer should be proud of. For LIASA to be 
a part of that engineering excellence is a value that we do not 
under-estimate, where we in turn endeavour to add value 
through unbiased quality lift consulting and inspection. 

 

THE LATEST  COST  of  AIA INSPECTIONS 
 

Bonnie Peden, national secretary of LIASA, is receiving more 
and more queries of late as regards the apparent high cost of lift 
and escalator inspections. In spite of Educom being transparent 
in our articles with these costs, they do not appear to have cas-
caded down to the Sapoa building owner levels. These inspec-
tion costs have possibly more than doubled over the past 18 
months or so due to the latest SANAS accreditation require-
ments defined by the OHSAct amendment of September 2010. 
This effectively came into force in 2012. It however took some 
12 to 18 months to manifest the requirements into reality. 
 

Of the former 172 RLI’s registered with ECSA, only approxi-
mately 15 have as yet become accredited by SANAS, which en-
sures a DoL exemption certificate to practice as an AIA. Each 
RLI, dependent on his area of residence, must expect to pay 
approximately R145 000 to become accredited. This cost can 
double if they reside in the Free State or Coastal regions. DoL 
exemption is free (for the moment). The day that the AIA is 
accredited, they are invoiced for their SANAS yearly subscrip-
tion, to the order of R22 000 for a full year. The automatic 
SANAS annual assessments then attract a further cost. Bear in 
mind that the AIA still has to pay his annual ECSA subscrip-
tions and CPD costs, for if his ECSA registration lapses, his 
DoL exemption automatically lapses. So the AIA is in a contin-
ual catch-22 situation that they have to recover their registration 
and accreditation costs through their inspection quotes. The 
days of an under-R2000 inspection cost are therefore long gone!    

 

RESOLVE and SELF-DETERMINATION 
 

“There are thousands who will always tell you  

that it cannot be done.   

There are thousands who will prophesy your failure.  

Equally there are thousands  

who will point out to you one by one … 

the dangers that will assail you! 
 

But just buckle in …  with a bit of a grin …  

take off your coat and get on with it!   

Just start to sing … as you tackle the thing  

that cannot be done …  

and by jove … you’ll do it!” 
 

                                                                      Patience Strong     

 

‘CREATIVITY’ 
 

Real creativity requires an extreme environment!  The 

greatest technological advances have mostly occurred 

during time of war. Mr Hoover (for example) probably 

only invented the vacuum cleaner after being beaten too 

many times by Mrs Hoover’s broom. Since the cold war 

with Russia, very little has materialized apart from the 

internet and Facebook/Twitter. 
 

American sociologist Frank Zappa, maintains that ...  

“A mind is like a parachute ...  

it doesn’t work if it isn’t open!” 

THE  WORD  ‘UP’ 
 

How many two-letter words do you know in the English lan-
guage that is described as a noun, verb, adjective, adverb and 
preposition?  The word is ‘UP’. 
 

‘UP’ has more meanings than any other two-letter word that I 
know … It’s easy to understand UP, meaning upwards or 
towards the sky; UP at the top of the mountain; At meetings, 
new topics come UP; We speak UP at meetings, even our new 
committee came UP for election; If there was a tie, we toss 
UP, and secretary Bonnie had to write UP the meeting min-
utes; At the office we phone UP colleagues; At home we 
brighten UP a room and polish UP our solver trophies; We 
warm UP Sunday’s left-overs, and clean UP the kitchen. With 
birthdays we wrap UP presents. Evenings we make sure that 
the car is locked UP before locking UP the house. 
 

The meaning of the word changes continually, such as … 
looking UP a word in the dictionary; some people love to stir 
UP trouble; We have to queue UP for tickets; work UP an 
appetite; think UP excuses to go home early before the stores 
close UP, so that you can pick UP a few things for your wife. 
A good dictionary points to ’UP’ having approximately 30 
definitions. If you feel UP to it, why not look it UP and make 
UP a list of the new ones. We’re sure that you will end UP 
finding many more. Now let’s wrap UP and shut UP!    

POINTS  TO  PONDER 
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THE  POWER  of   MENTORSHIP 

Mentorship has been around for as long as humans have been 
civilized, starting from the children acquiring their parents’ 
skills from earliest childhood. Today modern raising of chil-
dren is psychologically considered more of a parental obliga-
tion. Psychologists however see gifted children being devel-
oped further than the high-school norm by a person who has 
recognized their above-average performance, be it scholastic, 
leadership or sports driven. 
 

We are all born with a genetically inspired IQ (intelligence 
quotient), a combination obtained from both parents. Men-
torship however, is the recognition of a mentee’s innate AQ 
(application quotient), developing it further  -  certainly to an 
above-average performance, but mostly to that person’s level 
of competence.  
 

Positive mentorship kicks in when a family relative, friend or 
work-boss takes an active interest in a particular person, and 
nurtures that person’s  innate ability through extracurricular 
activities such as a training course or study program. This is 
normally achieved through a professional service provider 
who specializes in that sphere of operations and develops an 
otherwise raw ability to reach its maximum potential. In every 
case the mentee has to be willing and co-operative for the 
mentorship to succeed. Webster’s dictionary defines a mentor as 
… a wise and faithful counsellor. The word was taken from the 
Greek tutor of Ulysses  -  Mentor. 
   

Sigmund Freud (1856 – 1939) is considered the father of psy-
choanalysis. He postulated that many forms of neurosis and 
psychophysical attributes persist unconsciously in every per-
son to a greater or lesser level, which has to be extracted and 
developed to a desired higher state. Each life phase is there-
fore cyclical, starting from a low and reaching a maximum 
over a period of time. If no further development is manifest, 
it tapers off as the person becomes board, actually dropping 
to a lower level of achievement. The person then has to be 
motivated to regenerate into a new cycle at a higher level of 
challenge and achievement.  
 

Psychologically every person can therefore be evaluated at any 
stage in their life to be either of an under-performer; falling into 
the norm category; falling into the achiever category; or rising into 
the 90th percentile category. The latter being the exception to the 
rule and generally under 10% of any target population. These 
persons are the stand-out examples for achievement either 
academically or sportwise. 
 

Modern psychology recognizes most persons to be in three 
sinusoidal phases at any one time … 
(i) Their normal work-related development:  Where they 

have to work to earn a living, and through natural pro-
gression, will rise in position, pay-package and stature as 
their value to the employer increases … 

 

(ii) Their Christian sphere of development:  Most modern 
persons (certainly in the Western World) are considered 
Christian to a greater or lesser extent, where they will 
attend church regularly, sing in the choir, perhaps assist 

with Sunday-school and perhaps even become a deacon 
or elder. Christianity is therefore considered a very im-
portant part of any individual’s makeup because it af-
fects their values the most. 

 

(iii) And their extra-curricular activities of sport or stud-
ies or both:  Younger persons tend to be sport orien-
tated either at a social level of say golf or fishing, but 
also at higher competitive levels, local and provincial. 
The 90th percentilers rising to international level, again 
being the exceptional achievers. 

 

All three these life-phases are generally in harmony in any 
healthy person. Sanus in corpo sanus is the Latin definition of a 
healthy soul in a healthy body. So as long as the phases are in 
sync, the person trots along life’s path with no great diffi-
culty. But along comes a potential mentor who recognizes 
that this person although happy in their life achievement at 
that stage, is actually functioning within a comfort zone, well 
below what their real attributes and/or innate ability signi-
fies.   
 

Of necessity this mentor has to be at a higher level than the 
mentee in order to make this assumption. If they feel 
strongly enough about the situation, they will approach the 
mentee, discuss it with them and settle on a formal or infor-
mal program of mentorship that will be tackled in phases, 
starting from the simple to the more complex. 
 

Psychologically one starts from simple easier achievable 
goals, becoming more difficult as the challenges arise and 
developmental desire becomes stronger. This philosophy is 
identical whether applied to sport or academic. In each case 
the mentee has to become fit as a first priority; fit to study 
and fit to practice the sport. Both systems require improved 
discipline in sticking to programs and rosters, even sacrific-
ing previous comfort-zone facilities taken for granted. The 
old clique of no-pain … no-gain stands true in whatever the 
mentee attempts. 
 

The question now arises for the reader of this article … 
write down a list of the names of the people that you 
have mentored over the years … their position when 
you started and their position when you considered 
your mentorship obligation met. Then write down their 
position today …! 
 

In most cases the 90th percentilers would have continued to 
develop on their own bat because you have stimulated that 
need for achievement. Along with the achievement came 
higher positions with concomitant salary packages and obvi-
ously a higher quality of living life. Both male and female 
mentees that I was privileged to be a part of during their 
working lives, achieved graduate certification and executive 
status. But other non-graduates achieved senior management 
posts and field promotions around South Africa, and in fact 
the world. If they per chance read this article, they will know 
who they are and can sit back for a job well-done for THEY 
were the prime movers in their quest for higher achievement.  
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REFRESHER  COURSES 

 

OTIS  ELEVATORS 
 

By Willem du Toit 
 

Otis recently embarked on a national drive to bring their em-
ployees up to date with the latest Lift, escalator and passenger 
conveyor Regulations. Since the sessions were only one day (8 
hours) long, the information from the standards had to be 
reduced to just what I thought was necessary to convey to the 
attendees. We were able to bring in the Building Regulations 
sections S and T relevant to lifts and we also covered the fire 
fighters lifts SANS 50081-72. Although SANS 50081-172 is 
not compulsory yet, lift consultants can call for compliance to 
this standard in their specifications. 
 

These sessions were attended by managers, sales persons, lift 
inspectors, field engineers, adjusters, supervisors, local reps 
and even mechanics that were identified by their respective 
managers. It is so important that anybody in the industry who 
talks to anybody about the Regulations and Standards, at least 
has a basic knowledge of what he or she is talking about. 
 

Two sessions were run in Johannesburg for the Gauteng re-
gion. On the photo (above) are some of the attendees of the 
first session in Johannesburg. Four more sessions were run in 
Cape Town, Port Elizabeth, Durban and Bloemfontein. Their 
participation and interest far exceeded my expectations. This 
exercise conducted in the faraway places once again made me 
realize how fortunate we are here in Gauteng where we are 
close to all the information, committee meetings and opportu-
nities to serve on committees ... which automatically places us 
in a much better position to keep up with changes in the 
Regulations and Standards. 
 
 
 
 

By Willem du Toit 
 

I recently had a request to inspect Rack and Pinion lifts at 
Kusile Power station. Immediately on arrival, I realised that 
these units do not comply with our Standard 1545-6. My first 
reaction was to walk away, but then I decided for once, to do 
something extra.  
 

Through the wonders of Google I found a European standard 
for crane lifts EN 81-43. As this standard was not in our 
schedule, we applied for exemption from SANS 1545-6.  

Exemption was granted on condition that the installations com-
ply with EN81-43 and that it be inspected and tested by an AIA 
lift inspection body and that the user further complies with the 
lift regulations. This was not a blanket exemption – it was a 
once-off site-specific. 
 

If you look at the base of the crane on Photo 1 you can see this 
is a “master of cranes”. When you look up on Photo 2 and you 
know you must ride to the top to inspect, you wonder why you 
got involved in the first place. The cabin for this crane driver is 
125 meters from the ground. This lift is slow, with constant 
pressure buttons and you do not know who installed it  -  All 
this considered together, ensures that your fear of heights for 
such a very l-o-n-g and s-l-o-w ride takes on a new meaning. 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

                                              Photo 1                                                 Photo 2 
 

The little blue box on Photo 1 is the lift car for two persons or a 
person plus 100 Kg. It can be controlled either from the car or 
the landings with constant pressure buttons. 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                      Photo 3                                           Photo 4 
 

Photo 3 shows the racks  -  yes this little thing runs on two racks. 
Photo 4 shows the car door that flips up to form a barricade. At 
the landings these doors fold down and form a walking plat-
form to get to the inside staircase of the crane tower, all very 
nerve-racking to the hardiest of lift engineers, especially me. 

CRANE  LIFTS 
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On Friday 30th October 2015 Mickey Martin formally 
opened his new ‘Merseta Accredited Training Centre’. There 
was an open invitation to all and sundry in the Lift Industry to 
attend and view the facilities first-hand. This center will focus on 
technical training for the industry from operator to apprentice; to 
artisan; to higher technician level. Mickey will tailor the applica-
tion, duration and technical difficulty to meet any lift company’s 
needs, negotiating an affordable fee. His contact details are … 

 

HI-TECH  TECHNICAL  SERVICES CC 
Telephone:  086 100 4887 (086 100 HTTS) 

Telefax:  086 273 9560 
Cellular:  082 330 2126 

E-mail:  mickey@htts.co.za 
Skype:  mickeyonskype1 

Web:  www.htts.co.za 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The tool-training workshop with mechanical models  

for training on fixing and adjusting 

 
 

 
 
 

 

 
 

MICKEY  MARTIN’S  HI-TECH  TRAINING  ACADEMY     
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Mickey demonstrating his control panel for buttons and signals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This photo demonstrates the wiring and fault-finding panel  where 
the wiring is plug-in to save time, since the focus is on reading an 

electrical diagram and wiring to the according contact connections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The micro-processor board with frequency convertor 
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ON  THE  LIGHTER  SIDE       

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mickey demonstrating the full working models inclusive of 

drives, car & landing doors, with simulated shaft of Car and Cwt, 
with the shaft on the left AC V3F drive and that on the right with 

AC Two-Speed. The models allow for full adjustment of the 
doors, and drive and control fault-finding. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Here are three different types of car and landing doors, inclusive 
of car bodies. The shutter gates are manufactured in the work-

shop to the highest standard in either aluminium or steel. 

 

 

ACCOMMODATION  ON  COUNTRY  
INSPECTIONS 

 

By Mandi Kleinhans 
 

Bonnie has for many years been selecting affordable B&B and self-
catering accommodation for Theo on his country inspections 
which require over-nighting … from Google’s ... 

 ‘www.LekkeSlaap.co.za’. 
 

When on his own, Theo only requires a B&B that allows him to 
relax in the evenings with his laptop to either type reports or work 
on the next issue of Educom. Lately I have bonus spin-offs where 
Bonnie digs out mid-week pensioner discounts like last week in PE. 
I was able to fly down on the new Safair at ridiculously low cost 
(compared to normal), where we spent three days at the Addo Ele-
phant Park at an equally midweek pensioner discounted cost. In 
this case a self-catering chalet was the answer, overlooking the rest-
ful green mountains, a scant seventy kilometers from PE … 
  

 
 
 
 
 
 
 
 
 
 
 
 

With Bonnie moving office  two weeks ago, I took it upon myself 
to seek self-catering accommodation for us for a few days in Polok-
wane, where I could visit my family whilst Theo carries on with his 
inspections. In my request I inquired if I could bring my new Mal-
tese puppy ‘Jazzy’ with me? She is well groomed and well behaved, 
with me taking special care that she will not be a nuisance to the 
other chalet guests. 
Then came the most wondrous reply … 
 

“We’ve been in the B&B accommodation business for 
many years. In all this time we’ve never had a doggy 
steal towels, bedclothes, silverware or pictures off the 
walls. We’ve never had to evict a dog in the middle of 
the night for being disorderly.  Most importantly, 
we’ve never had a dog run out on his accommodation 
bill  -  Yes indeed, your dag is welcome at our estab-
lishment, and if your dog will vouch for you, you’re 
welcome to stay here too.” 

CHARACTER 
 

“Nothing shows a man’s character more than … what 
he laughs at … and what his pet is.  Somehow, man 
never argues with his ‘best friend’, who in turn is mostly 
content with a juicy bone”. 
                                                                  Wolfgang von Goëthe 

“We are the captains of our own ships sailing the sea of life, but 
in times of stormy weather, you will discover who your true 

friends are when they don’t hesitate to be a lighthouse”. 
                                                                                          Dodinsky (c. 1825) 
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  LIASA  CONTACT  DETAILS  
 

Bonnie Peden  -  National Executive Secretary 

Office: (011) 907-0133  -  Telefax: (011) 907-0131 
  

E-Mail: iliasa@zamail.co.za 

Website Address: www.iliasa.org.za 

PO Box 531,  Alberton,  1450 

 

LIASA in 1995, to qualify for ECSA (Engineering Council) recognition 
as a ‘Voluntary Association’ (VA  -  Article 21 Association), formal Arti-
cles of Association were required, along with a formalized membership struc-
ture. These were drawn up by founder members Dr Theo Kleinhans and Steve 
le Roux. Steve was elected as Chairman of the National Executive Commit-
tee in Gauteng, with Theo as Executive Secretary-Treasurer; Mike Russell as 
Regional Chairman Western Cape and Graham Mould as Regional Chair-
man Eastern Cape. Natal and the Free State were vacant at that time.   
 

The LIASA membership has regrettably reduced to 145 paid-up mem-
bers,   possibly due to the curtailing forces of the SANAS accreditation. 

 
New LIASA membership cards were issued to all present at the September 
2014 Conference, who had paid their subs. The balance will be posted as 
soon as the GPO service resume to normal, inclusive of the relevant CPD 
advice forms. Remember that proof has to be retained in case you are called 
on to present them to ECSA. Membership of LIASA ensures an ECSA 
subscription rebate more than  equal to the LIASA subscription, being a 
motivator to engender or retain LIASA membership.   □ 

 

EDUCOM COMMUNICATIONS 

 

Educom’s contact logistics, where you speak to … 

The Editor  -  Bonnie Peden  
 

Office: (011) 869-4975 

Telefax: (011) 869-2122                  

E-mail: iliasa@zamail.co.za 
 

                             PO Box 531,  Alberton,  1450 

 
 

Please forward us your newsworthy articles and photos for dis-

sémination to all our colleagues around the RSA. 
 

Articles contributed to Educom are evaluated by ECSA as CPD, 
assisting you to achieve your minimum 5 points per year, avera-
ged out over 5-year rolling periods. Remember that … 

 
 

« Ignorance of FACT is no excuse  
for any stated non-compliance » 

 

« Liberty means responsibility  -   

That is why most men dread it » 
 

                                                              George Bernard Shaw 

We are on the Web  -  go to … 
 www.iliasa.org.za 

The web is maintained by LIASA Chairman Sanjeev Singh 
for the members’ benefit 

 

“It’s not so much our friends’ help that helps us,  
as the confidence of their help” 

 

“You always think that you could have done 
more; That’s why you need a friend to tell you   

that you did all you could” 

                                                                                  Robert Brault                                                                                                                                                  

 
 
 

 

 
 

THE  NEED  for  NEW  RECRUITS  in  the LIFT  INDUSTRY   

 

With the world reeling from economic disaster and gloomy 
reports of natural degradation and climate change impacts, one 
slowly grasps the idea that the environment and business stew-
ardship  deserves new mainstream attention. There is a growing 
need for many new recruits; new blood with new ideas and new 
methodology to fill the stagnant positions in management and 
engineering professions and vocations. In our industry the most 
glaring omission is the electrical and mechanical trades that are 
the mainstay of our Lift Industry… 

 

We need to rescue ourselves from ourselves! 
 

The answer lies not in socio-political re-configuration, but 
in training and educating apprentices at a higher level than 
the current learnerships, who will in turn be developed 
further to supervisory and field engineering and manage-
ment positions. Only then can the failing quality experi-
enced of late return to its former bench-mark level. Our 
industry and our country need to focus on sustainability-
linked occupational effort rather than numeric transfor-
mation which has not been motivational in its approach. 

 

The current university student demonstrations have again proved a 
shortcoming in our tertiary education system, apart from not deliv-
ering politically what was promised. South Africa is most certainly 
lacking in terms of human capital development and equitable edu-
cational opportunities. An empowerment model is required, so 
designed as to help the school-leavers with the basics of maths and 
science to benefit from industry accredited engineering skills pro-
grams as well as placement within the Industry. N6 should become 
the norm over the (perhaps) current N3 as minimum engineering 
educational levels. 
 

On the down-side is the current lack of desire to achieve and to 
drive that desire through dedication and hard work. The youth in 
general are resting on the expectation that government must pro-
vide this as a basic tenet of evolving democracy. Capacity develop-
ment, education and empowerment are contested terms, with a 
myriad approaches to address them, particularly in the Lift Industry 
workplace where mentoring and apprentice training should again 
become the order of the day. Through the right job-guidance and 
selection within the lift companies, they can then again focus on 
their succession management plans with a new drive and expecta-
tion for success with more motivated young possibles.    
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