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Educom 

FLAGRANT  DISREGARD  OF  THE  LAW  

ESTABLISHED JANUARY 2003 

Truth ... is Stranger Than Fiction 
 

We simply cannot believe that with all the communication focus re-
cently on the OHSAct regulatory compliance and SANAS accredita-
tion requirements for lift inspections, that the following still occurred: 
 

 An independent lift company installs a complete imported lift, 
without the requisite Annex 1 registration with DoL, flagrant-
ly ignoring this OHSAct LEPC requirement. 

 On completion of the installation, an RLI then tests and issues 
an Annex ‘A’ commissioning report for this lift. 

 The RLI, then allegedly claiming to operate under an accred-
ited AIA, issues an Annex ‘B’ comprehensive report. 

 On the strength of the above, the lift is then allowed to run so 
that the students can move into this 7-floor residence. 

 

Then the worms started to crawl out of the woodwork … 

 With the lift never being registered with DoL, installation 
should never even have been commenced, not even to mention 
completed. 

 To crown it all, with NO LIFT REGISTRATION NUMBER, 
how could the lift be inspected and the inspectors still issue 
annex A’s & B’s without a valid DoL number available? 

 It is then discovered that the RLI’s registration with ECSA 
already lapsed more than a year ago … so he MAY NOT carry 
out any Annex ‘B’ inspection, even if under an accredited AIA. 

 On being taken to task, the AIA disavows any knowledge of 
the ‘RLI’ operating ‘fraudulently’ under his umbrella …  

 Note:  The Building Owners advertised for a lift tenderer 
whom they believed could meet their lift supply needs. A con-
tract was then negotiated and sealed under this expectation. 
The Owners could hardly believe that according to DoL, their 
installation did not exist and therefore had to be switched off 
immediately or face criminal prosecution.   

 

The above may seem farfetched, but was the third case to be exposed 
in as many months by end 2016. In both the other two cases Annex 
‘B’ comprehensive reports had been issued by RLI’s not accredited by 
SANAS and exempted by DoL to in fact do so. The most concerning 
fact is … how many annexures had in fact been issued by these 
RLI’s … that we do not know about and are yet to be discovered?  
 

Whereas South African lift inspectors were previously spread thinly 
enough with 172 ECSA registered RLI’s, the situation is now  even 
more heavily exacerbated with a mere 20 AIA’s accredited to date. 

LIASA SUSPENDS MEMBERS 
 

Following recent allegations of improper 
conduct by RLI’s, an LIASA investigation 
committee has seen fit to investigate the 
various claims, mostly revolving around 
the improper issue of Annex ‘B’ compre-
hensive reports by persons not accredited 
to do so.  
 

This has resulted in 4 RLI’s having their 
LIASA membership suspended. In each 
case LIASA reported this improper con-
duct to the specific DoL Provincial Direc-
tor as well as to ECSA for their formal 
investigation. 
 

Once again these persons have voiced 
their ignorance of the requirements. How 
many times must we repeat that … 
 

IGNORANCE OF THE LAW … 
is no EXCUSE. 
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Much has been bandied about recently regarding the sustaina-
bility of lift inspections and whether it can become self-
sustainable as an integral part of the SA Lift Engineering In-
dustry. Perceptives have ranged from the merely lunatic to the 
deeply sensitive. One consequently senses an air of confusion 
amid the miasma of self-interest, divergent opinion and sim-
ple ignorance permeating the realm of lift inspection. 
 

At this point, it may be useful to acknowledge some realities 
about lift inspection in South Africa. First and foremost is the 
recognition by all building owners that their lifts and escala-
tors need to be inspected for regulatory compliance at least 
once in every two years. Secondly, we need to recognise that 
the entire lift inspection industry in this country depends up-
on the copious supply of lifts in need of inspection, for only 
then can it become viable. 
 

Some cities and regions can historically support a self-
sustaining number of AIA lift inspection service providers, 
with the able assistance of sub-contracting RLI’s. As a science, 
lift engineering has made remarkable strides in drive and con-
trols over the past decade, where previous simplistic views on 
inspection, has given way to more carefully consideration of 
regulation and accreditation. But the economies if scale deter-
mines that lift inspection requirements are inextricable from 
economic viability. Generally, this means that the volume of 
inspection requirements must increase within the lift engineer-
ing market so that the input costs may be amortised fairly 
over the shorter term of two years. 
 

The cost of accreditation was further exacerbated by new 
testing equipment being bought, which then had to be cali-
brated, ensuring that the certificates are available for the next 
regular SANAS audit. Most of the AIA’s currently accredited, 
have spent between 30 and 50 years doing exactly what they 
now by Law have to be accredited to do. This accreditation 
includes final validation by DoL … to in fact practice. We 
simply cannot help ourselves being gradually drawn into the 
ethos of the whole inspection scenario. 
 

Browsing around in popular engineering journals and delving 
into the arcane writings in Educom, we become perplexed 
beyond redemption as we endeavour to unwind the thinking 
rationale of the Regulator. The battery of opinions that we 
encounter along the way, is the stuff of which myths are 
made. The mental mesh through which all this input must be 
sifted, can be screened by either micron or meter magnitude  -  
All dependent on your point of view?  
 

This brings us back to the point of departure of this dictum.  
 

Can Lift Inspections become Self-sustaining  
in South Africa? 

 

The nuances in discussions of late seem to weigh against this 
notion for there is too much political interference and too 
much in-fighting for inspection mandates. So for the foreseea-
ble future we opine that … 

The law of Nature, clear and inviolate …  
has become the survival of the fittest! 
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Judging by the number of connection box covers found missing 
 on inspections, somebody appears to be nicking them ... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Some lift service providers appear to be taking safety guard-
ing of machinery equipment too serious  -  in this case too 

permanent, so that the serviceman cannot get to it to inspect 
and clean it  -  nor can we in reality, test it! 

 
 
 
 
 
 
 
 
 
 
 
 
 

Another inspection perennial is fitting of replacement parts  
which generally are no longer the same and therefore do not  
fit the same fixing holes  -  So like this controller, they just  

hang by their connecting wires! 

LIFT  INSPECTION … A  SELF-RELIANT  INDUSTRY? 

 

Soul Mates 
 

Soul mates are the people who bring out the best in you. 
They may not always be perfect, but are always perfect for 

you. 
                                                                                             Patience Strong 
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ECSA 
 
 

 
There are few self-catering gems in close proximity to Johan-
nesburg and at an affordable cost. We veer from tradition in 
advising you of this cattle and game ranch near Vrede. 
 

Owned by Arthur and Anél de Villiers, the two sets of chalets 
at ‘Little Long Creek’ are situated in the back of the 4,000 Ha 
‘Arcadia’ cattle and game farm. Roadwise it is no more than 
30km past Vrede on the R34 Newcastle road. The chalets are 
± 212km from Johannesburg, less than two-hours drive. A full 
weekend break from Friday to Saturday costs R1000/couple.  
 

‘Little Long-Creek’ Chalet 
 

This 3-bedroomed chalet is really in a secluded spot next to 

the trout-creek. It has no electricity, but all the modern com-

forts are gas-operated, including lights, stove, geyser and 

fridge. It sleeps 8 persons with 2 double-beds and 4 single 

beds. Has 2 bath-rooms with showers only. The chalet is fully 

serviced with crockery, cutlery and bed-linen, right down to 

bath towels. The front upper-deck (stoep) with a built-in braai, 

overlooks the creek’s weir (seen right), from which vantage 

point you see the trout lazing in the cold stream and the game 

coming to slake their thirst at sunrise and sunset. The lounge 

also has a timber-fired hearth for winter warm. We last year 

year in August experienced -8ᵒ. Nine ostrich patrol the area, 

whilst fallow-deer and reedbuck are also seen around this cha-

let. The blesbuck had already started lambing on our arrival in 

December, with over 20 lambs. 
 

‘Bass-Lake’ Chalet 
 

This chalet is higher up on the hill, close walking distance to a 
large lake where you can spin for bass or yellowfish. 3 ostrich-
es patrol the lake shores but are not a problem as they are not 
breeding. A beautiful steenbuck ram feeds around the lake, as 
do jackal and otters. We for the first time witnessed the otters 
patrolling the reedbeds  -  a family of two adults and 4 or 5 
youngsters. With head bobbing up continually and then por-
poising away. Between Xmas and New Year, we only caught 4 
pan-size bass up to 1,5kg because of the dirty water and plenty 
of food. By the way  -  the lake record so far is a 6,4kg! 
 

Being electrified, this chalet has all the modern comforts in-

cluding stove, microwave oven, fridge and chest freezer, with a 

geyser for hot water. The chalet consists of 3 bedrooms and a 

rondavel, sleeping 10 persons in 8 single beds and one double. 

It has two bathrooms, both with baths and one with a shower.  

The chalet is fully serviced with crockery, cutlery and bed-linen 

and bath towels. There is an external braai and an internal 

hearth for winter warmth. 
 

The two chalets are less than a kilometre apart. Larger groups 
use the top electrified chalet as it has the largest kitchen and 
big braai-entertainment area. Every night at sunset, with the 
braai fire lit, we sat relaxing in absolute silence, listening to the 
nearby jackals proclaiming their territory.  

 

Dep 
 

 
 
 
Trout stream 
and weir at 
Little Long 
Creek. Abso-
lute quiet and 
serenity! 

 
 
 
If you manage to rise in the pre-dawn mist, with a coffee and 
rusks on the stoep, you hear the jackals bid farewell to the 
night and proclaim the end of their nightly hunt. By design, 
there is no radio and TV at either chalet, making for an abso-
lute quiet weekend of rest.  For fees and block-bookings, 
please contact ...  

               Anél de Villiers @ 072 384 8822 
               Arthur de Villiers @ 082 564 8912. 

 

To reach Little Long-Creek, take the N3 Durban road to Vil-
liers. Just over the Vaal river, take the alternate road, turning 
left on the bridge off-ramp to the R34 route marked Vrede-
Warden-Volksrust ...  
 

 Follow the turn-off left to Vrede, New Castle and 
Volksrust 

 Approximately 3km from Vrede turn right onto the R34 
to New Castle  -  Zero your milometer … 

 At 14,9km turn left onto the S993 regional gravel road at 
the Little Long-Creek sign. Also a sign marketing Arthur’s 
next Bonsmara cattle sale at ‘Arcadia’ 

 At 20,7km turn left at the Little Long-Creek sign onto a 
farm road (no gate) … follow it, keeping left past 
‘Uitsicht’, Deon Steenkamp’s farmhouse 

 At 23,6km turn right into ‘Arcadia’, Arthur and Anèl’s 
main entrance … follow the gravel road, keeping left of 
the ‘cattle kraal’ past their farm-house 

 At 29km arrive at the lake, with the chalet, rondavel and 
two large silos opposite at 30,6km (photo below). 

 The front-door key is located in a ‘key-safe’ affixed to the 
door  -  make sure that you get the combination from 
Anèl before you arrive.  

 
The approxi-
mately 2Ha 
bass lake at the 
top electrified 
chalet. 
You have Ideal 
farm roads to 
use your quad 
for gameview-
ing, allowing 
you to come as 
close as 35m to 
buck, but the 
ostriches are 
more skittish. 

‘LITTLE  LONG CREEK’ on  the  PRAIRIE 
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COUNTRY  LIFT  INSPECTIONS   

NORTH-EASTERN  CAPE 
GRAAF REINET 

 

We have always maintained that a benefit of country inspec-
tions is that it gives one the opportunity to see the rest of 
South Africa, going to places where you do not normally 
travel on holiday. Such a recent inspection trip to East Lon-
don and Port Elizabeth occasioned passing through Graaff 
Reinet with its beautiful Dutch Reformed stone church, now 
a national monument.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Valley of Desolation  -  New National Park 
 

The town is dwarfed by the ‘Camdebo’ Mountain, where the 
Camdebo plains were recently proclaimed a national park. 
Driving up to the look-out point on the peak, gives a vista of 
approximately 35km visibility on a clear day over the plains, 
also known as the ‘Valley of desolation’. The town archival 
records show that these plains witnessed what was said to be 
the greatest animal migration on earth between 2 and 3 cen-
turies ago, where springbuck by the millions moved through 
the plains from their summer to their winter grazing. This 
moving carpet of white was stated in Boer despatches to be 
4km wide by 8km long. The dust raised by their hooves set-
tled on Graaff Reinet, taking two weeks to clear. 
 

Of note today is that this area abounds with spekboom 
(Portulacaria afra). The spekboom has the highest absorp-
tion factor of any plant in the world, where an acre of 
spekboom is said to extract between 3 and 4 tons of car-
bon dioxide from the atmosphere according to Dave Pep-
ler, a regular presenter of ‘Groen’ on local TV. The spek-
boom is also a favourite kudu browsing tree because of its 
high nutritional value.  
 

Not to be outdone, is the local ‘shepherd’s tree’ (Bossia al-
oides) eaten by sheep, cattle and game alike, including kudu 
since they brows higher than the other smaller animals. Dave 
Pepler states that on average, these trees grow for 800 years 
or more. What a fantastic experience to have visited this area 
and staying overnight in one of the myriad of very affordable 
B&B’s with their typical Afrikaner cuisine. 
 

We would welcome similar articles from our in-
spector colleagues, to share the areas that they 
traverse through with us. 

 

 

LAW  OF  GRAVITATION 
 

Most of us have at one time or another had to study Sir Isaac 
Newton’s Law of Gravitation, where a free-falling object ac-
celerates at 32 Ft/sec² (the old imperial system). Modern 
mathematics defines this as 9,80665 m/s squared. Whichever 
way you look at it, it’s still exceptionally fast and depending 
on the free-fall distance, builds up gravitational force between 
2 to 8 G’s. Remember that the average bungee jump is re-
quired by Law not set to exceed 2 G’s. Sky-divers however, 
exceed 200km/hr at approximately 4 G’s in free-fall before 
opening their parachutes. Adrenalin junkies can therefore be 
said to regularly test Newton’s Law in practice when they 
jump free-fall. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

216m High Bloukrans Bridge 
 

Traveling through the Eastern Cape’s Tsitsikamma garden 

route on a recent inspection trip, we rode over the 216-meter 

high Bloukrans bridge, regularly used by the bungee brigade. 

When we stopped to witness a group jumping, the notice 

board at the kiosk indicated the oldest person to have jumped 

the bridge to be … Mohr Keet of George, in Apr il 2014. By 

the way ... his third jump for the past three years.  
 

What makes his jumps so spectacular, is the fact 

that he was 96 years young last year.  
 

They are awaiting confirmation of this as a world record, to be 

published in the Guinness Book of Records. We would sure 

like to be there when he repeats it again this April on his 97th 

birthday.  Somehow makes one feel a bit inadequate to read 

about such prowess whilst we youngsters (compared to 97), 

are lamenting our on-kreeping age of 20 to 30 years Mr 

Mohr’s junior! 
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LIFT ACCIDENTS RSA 

Following up on the two fatal accidents reported in our pre-
vious Educom, it has become obvious that the UK Lift In-
spectors now communicating details of UK accidents, has 
placed these accidents in the lime light. Geoff Hayward of 
‘Allianz UK’ is to be congratulated for his sterling efforts 
on behalf of his engineering inspectors. Geoff (Allianz Edi-
tor), publishes all the detail that we glean, as the members’ 
right to know what is happening in their industry. 

In South Africa we repeatedly came up against brick walls 
regarding any detail of lift accidents, especially the acci-
dents in Cape Town and Pretoria. Perhaps DoL can by copy 
of this rhetoric, decide that accidents to be to be prevented, 
require to be reported on and published as public domain, 
not hidden as currently the case for fear of recrimination. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 LIFT INSPECTOR COURSES 2017 
 

Mariska Swart of TUT has advised us to please 
take note, that … 
 Whereas the November 2016 course was 

fully booked ... 
 There will be courses scheduled for 2017, 

for which we have not yet received the dates  
All the information and prices will however be 
the same for 2017, only the dates will differ. 
 
 

Tel: +27 12 382-5164    E-mail: SwartzM@tut.ac.za 

 

1. “London Underground : fined £500,000 
(mR8,5) for a lift shaft fall - 2 December 2016: London 
Underground Ltd has been fined £500,000 for breaches of 
health and safety laws after a lift maintenance worker was 
injured in a disused station at South Kentish Town in 
2014.” 
 

Just goes to show that the UK inspectorate are possibly equal-

ly as slow as the RSA, but like the British Bulldog, still get 

their man even if it takes 2 years or more! 

 
2. “Sentencing at Blackfriars Crown Court today 
follows an investigation by the Office of Rail and Road 
(ORR) into an incident on 22 September 2014, where a 
worker fell 9.5m from a lift tower scaffold while 
cleaning a former lift shaft. The worker suffered a number 

of injuries, spending ten days in hospital. London Under-

ground was also ordered to pay costs of £50,000.” 

 

3. “A maintenance company has appeared in 
court after a worker suffered serious injuries after 
falling 7 metres - The worker, suffered fractures to his left 
foot in the incident on the 9 July 2014. 
The incident was investigated by the Health and Safety 
Executive (HSE) which found serious safety failings by 
Valmet Limited, an embedded contractor for the paper 
mill where the incident occurred at Manchester Road, 
Carrington, Manchester. Manchester Crown Court heard 
today (17 November 2016) that the employee was car ry-
ing out routine maintenance work to a drive shaft which 
involved tightening coupling bolts with a torque wrench. 
The wrench slipped off the bolt head causing the worker to 
fall backwards off an unprotected edge. 
 

Before the incident Valmet Ltd, the Finnish company which 
provides all the machinery, carried out a risk assessment of 
the task but did not identify the fall from height risk. 
Valmet Ltd of Manchester Road, Rossendale, Lancashire 
pleaded guilty to breaches of Section 3(1) of the Health and 
Safety at Work etc. Act 1974 and was fined £120,000 
and ordered to pay costs of £8,591. 
Risk assessments are the foundation for the effective 
control of risks. Time should be afforded to those 
who are required to complete them to ensure the haz-
ards are identified and risks are controlled in order 
to safeguard workers.” 
 

4.  BUREAU OF ENGINEER  
        SURVEYORS (UK Lift Inspectors) 

“Coated Lift Ropes used on Orona Lifts Lecture 
Date: 11th Jan 2017 @ 18:30 
Venue address: Royal Hotel, Ashby de la Zouch, Leicester-
shire, LE65 2GP 
Speaker: Ian McGregor, Technical Director, Orona Lifts 
 

Ian recently gave this this presentation to SAFed which 
details the pros and cons of using coated ropes on lifts in-
cluding detecting defects and rejection criteria. The audi-
ence found this presentation very interesting. 
 

Note:  CPD - Continued Professional Development certifi-
cates will be available to all attendees. 

RECENT  UK  LIFT  ACCIDENTS  REPORTED   

XYZ 

GREEN  BUILDINGS 
 

The Aurecon building in Century City Cape Town was 
reputedly the first ‘green’ building to be accredited with full 
five-star rating. This building boasts a number of innova-
tive and sustainable features such as … 

  Bicycle racks for staff commuters 

  Special electrical/hybrid car parks with electrical 
connections 

  Special parking for motorcyclists 

  Accessible showers for cyclists and gym-goers early 
in the morning, with suitable dressing rooms 

  Local canal water is filtered and used for the mas-
sive air-conditioning unit 

  Rain water is collected and stored under the build-
ing from where it is used for the toilets and urinals 

  Lights in the building are connected to a building 
management system where these lights are dimmed 
to save electricity as the natural light increases during 
the day 

  There are even motion sensors in the offices to re-
duce lighting usage when staff are not present. 

mailto:SwartzM@tut.ac.za
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There can be little doubt that the mechanical anchors will 

have to be replaced ASAP with chemical anchors, and possi-

bly additional brackets fitted to ensure that the landing door 

headers can handle the continual operation of the buffeting 

landing doors for at least the ensuing 15 years. The fact that 

this is a ‘mens’ residence, adds credence to the strength re-

quirement.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

What does this imply?  

That in our professional opinion, the installer will not have 

much chance of being recompensed for the additional time 

and component cost. Worse-case scenario it leans towards 

litigation which is never pleasant, since only the attorneys 

win. 

A second inference is that whereas the 12-months free ser-

vice and guarantee should now have commenced, the lift 

cannot be handed over for final acceptance, hence extending 

the period of contractual maintenance income loss. The 

Owners now even consider penalties since the lift cannot be 

used and the Owners face problems from letting out the up-

per of the seven floors. 

The bottom line is for each lift service provider to 

carry out regular site inspections during building 

opperations (like we did in the old days), dropping 

plumb lines well before the contracted start date. 

Then any poor or unacceptable builder-work can 

be highlighted beforehand. Accepting the shaft 

otherwise … lays the lift service provider open to 

unplanned for problems and cost!  

LIFT  INSTALLERS’  RESPONSIBILITY  on  NEW  INSTALLATIONS   

 
 

RLI’S  SUBCONTRACTING  to  AIA’S … CAVEAT  EMPTOR 
 

Willem has copiously explained these requirements in previous Educom articles, that RLI’s subcontracting to AIA’s must carry 
out such Annex ‘B’ inspections as under the identical requirements for AIA’s. This implies the same standard of check-sheet 
handling and testing tools (full set properly calibrated, with certificates on file).  We have been informed that certain AIA’s 
mandate RLI’s at reduced fees without ensuring that proper training, supervision and follow-up inspection is applied.  We even 
have a written report which purports to the annexure having been completed in a ‘Wimpy’. Alternately, the RLI carrying out 
the annexure inspections and the AIA preparing and issuing the comprehensive reports as their own inspection. 

 

Carrying out an Annex ‘B’ inspection in January 2017, we 
were once again faced with an age-old problem where the 
builder had supplied a questionable structural shaft. This can 
be defined as a shaft not true vertical to the standard ± 25mm 
plumbness; utilising stock bricks (colloquially referred to as 
‘mampara-bricks’) and NOT bricking the shaft internal walls 
smoothly and consistently.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remonstrating with the installer, he claims the shaft to have 
been out of plumb by some 75mm, but also contorted. The 
problem now lies in the fact that the service provider did not 
reject the shaft before commencing with erection in the first 
place. So-doing, he contractually accepted this inequality. 
Claiming to have been coerced into installing the lift, the 
service provider should at least have put in writing that with-
out prejudice he was coerced into installing the lift in spite 
of the in-built handicaps, and place on record that any altera-
tions would be for the Owner or Builder’s account. 
 

From the above photo it becomes evident that the installer 
also slipped in not fitting ‘chemical anchors’. The ‘mech-
anical anchor’ seen, in fact exacerbates the already brocken 
brickwork. Note how far the anchor has been torqued, so 
does not have sufficient depth to hold the door drive. In fact 
the whole door drive is now suspended by two similar me-
chanical anchors … there is no ways that this will not work 
loose within at the least the expected 15-year life of the 
installation!  
 

The following photo takes this reduced life expectance claim 
even further, where the  door frame had to be fitted in the 
confines of the shaft wall, requiring the brickwork to be 
chopped, resulting in some bricks falling out as seen. 
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MANDATE  -  REGISTERING  HOISTS 

 

We were requested in January 2017 to carry out a formal 

audit (SANS 50081-80 Risk Assessment) on the above two 

hoists with the view to advising the requirements to upgrade 

them to SANS 1545:5 compliance and register them with 

DoL at the same time. 
 

In the January Educom we illustrated photos and rhetoric on 

poor quality hoists that need to be inspected with the view to 

register and upgrade them accordingly to minimum SANS 

1545:5 requirements. Remember that regulatory-wise all 

approximate 12,000 hoists need to be registered with DoL 

by end 2020. They obviously mostly require risk assessment 

inspections and probably the application  of the SANS 

14798 protocol to weight the resultant Capex cost require-

ments within the Owner’s formal forward budget over the 

next 3 to 5 years. 
 

Returning to the above photos, you may be surprised to hear 

that they are ‘Shorts Lifts’, installed by Jullian and Rubin 

Wesseck nearly 30-years ago.  They were at that time, the 

undisputed leaders in hoist and Home-lift installations, im-

porting quality equipment from the UK. The Pound-Rand 

exchange rate obviously makes this abortive by today’s 

standard. Just proves once again ... that a quality product 

properly installed, commissioned and serviced, will by 

far outlive another lessor product and service. The cur -

rent service provider is ‘Impact’, who specialise in goods lift 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(hoists) service. But we would be remiss in not mentioning 
that the Engineering Foreman and his Plant Superintendent 
are sticklers for regulatory compliance, safety and above all 
… good house-keeping.  Being a food manufacturing facili-
ty, we were issued on arrival with hair-nets and a disposable 
dustcoat. Safety shoes and yellow safety caution jackets 
were a pre-requisite for admission. Also proves that running 
a tight ship … has its benefits! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Seen above, is the machine compartment, with 30-year old 
drives and control that do not require replacement other than 
(perhaps) modification with more modern limit switches and 
a new coat of paint, especially the steelwork and safety 
guards, since ‘yellow’ quickly advises if it has not been 
cleaned for a while. The only major modification now will 
be the fitting of safety-gear and over-speed governors plus 
“Willem’s” previously published compliance package. It 
does not always have to cost an arm and a leg!  

THE  BENEFIT  of  QUALITY  PRODUCTS  &  SERVICE   
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We received these photos from associate Tubby Brown on the 
Eastern Cape Coast. This lift had very recently been ’serviced’, 
but causes the rhetorical question to be asked … do the service-
men service with blinkers on … or do they simply not care any 
more. This particular serviceman should have reported to his 
supervisor long ago to negate the pigeon access on this installa-
tion. Not only is it causing a mess  -  It is very unhealthy. In-
quire from Willem du Toit, he will advise you on the myriad of 
ailments that can be derived from excess pigeon droppings and 
feather fluff. 
 
 
We are aware that shaft-
head ventilation is re-
quired on these MRL in-
stallations.  But we are 
also aware that ‘bird-
proof’ grids are required 
over the ventilation holes, 
usually to the order of 
450mm square. 
 
There should be little 
doubt that this installa-
tion now requires a deep-
clean … perhaps even a 
super-service! 
 
 

       
Whatever the lift service 
providers have to say, 
they cannot get around 
the fact that their staff in 
general, are not improv-
ing. We continually hear 
of field operations being 
re-engineered through 
staff cuts. Even spare 
serviceman to cover for 
annual leave, now ap-
pears to have become a 
thing of the past!  

 
 
  It is also fact that more and more new lifts are being installed 
without record book / certificate holders. This results in one 
having to search around for the latest annexure document, not to 
mention rope certificates and annex ‘A’ commissioning reports. 
The above installation is a case in point. The inspector now has 
to check through an sign this dropping-encrusted book after his 
inspection. Hopefully he called for the pigeon access to be 
closed up in his comprehensive report! 

 

BRAND NEW INSTALLATION 
  

Talking about poor service, look at this brand new installa-
tion, for which the service provider issued an Annex A & B! 
Note the landing door slippers hardly engaging 2mm into the 
sill. A decent bump and the slippers will jump out! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Seen above, the car sill was hitting certain of the landing 
door pick-up rollers … no problem! The erector simply de-
formed the brand new sill to miss the rollers, and then only 
by a mm or two … and this installation must give trouble-
free service for at least the next 15 years! 
 

Seen below is a landing header fixing utilising a mechanical 
anchor. Every erector worth his salt knows that with ques-
tionable brickwork like this, chemical anchors must be used. 
Bottom photo : What happened to this Cwt guide fixing ? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POOR  LIFT  SERVICE  ...  BECOMING  THE  NORM?   

FRIENDS 
 

One’s friends are that part of the human race with which one 
can be human. We then find that without wearing a mask that 
we are conscious of, we have a special face for each friend. 

 

                                                               Oliver Wendell Holmes (1894) 
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Operating Instructions 
 

At first glance, the operating instructions in the machin-
ery room next to the brake release lever looks very im-
pressive. Engraved in stainless steel and secured to 
the concrete wall with Hilti pins – more permanent they 
do not come. 
 

However, when you read the instructions, you think to 
yourself – “What the heck was this guy thinking when 
he did this, or was he thinking at all …?”  
 

Absolutely fitted in the wrong place! 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FROM  WILLEM  du  TOIT’S  DESK ...    

 
 

 

‘Hoist’ to ‘Access Goods-Only’ Lifts 
 

There are still numerous questions about the change-over from hoists to access goods only lifts, 
which Bonnie and I must answer on a weekly basis. We do not have a problem providing this infor-
mation, but we found we must answer the same question over and over to different persons. Ques-
tions are raised by Lift Inspectors, Lift Service Providers and even property owners. 

 

The following three facts must be kept in mind: 
 

1. We have a SANS 1545-5 specification in place since 2007 (10 years). Responsible people 
 would have used this standard, but since there was still Chapter 17 in the Driven Machinery 
 Regulation, manufacturers preferred to stay with the easier Regulations. 

 

2. Since 2010, we have a definition in the LE Regulations for ‘Access Goods Only’ Lifts. 
 ‘Hoists’ (old regulation C45 & replacement DM17) were from that year to be treated as 
 ‘lifts’ (by definition) and these units had to comply with these Regulations. Manufacturers still 
 continued to use Chapter 17, because it was still in the Regulations. 
 

3. Since 24 June 2015, the new Driven Machinery Regulations, Chapter 23 states all goods 
 hoists shall comply with the Lift Escalator and passenger conveyor Regulations, in which Ac
 cess Goods Only Lifts is defined, within 5 years from publication … that means by June 
 2020! 
 

We also get the following questions: 
 

1. Must we register old hoists? – The answer is YES, it must be registered, even if it does not 
 comply at present with the requirements. This way the Annex K certificates can be issued and 
 DOL will have a record of these types of lifts. Furthermore the owner can be informed under 
 observations on the Annex K, of the pending requirements of their lifts. 

 

2. Must we start upgrading now? -  Nothing wrong to start now, although not compulsory, but 
 keep in mind that the cut-off date for the upgrades is 23 June 2020. We must also keep in 
 mind that there is a list of “minimum requirements” which was compiled for DOL. Mr Moyaki 
 contacted me late last year about this and the promulgation of this list may happen early this 
 year. 
 

3. Can the owner budget for it over a period? – Nothing stops the owner to budget and carry 
 out partial upgrades, as long as … they meet the deadline of 23 June 2020. 
 
4. Will the maintenance intervals still be quarterly? -  No, it must comply with the lift regu

 lations. Once a month or at longer intervals … as prescribed by the manufacturer.  
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 OVER  A  DECADE  OF  EDUCOM  ARTICLES 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

‘Egotism’ perhaps requires forgiveness from quoting from one’s own writings, but one does not do so out of vanity, but 
rather under the excuse, as Willem and I have found necessary, in presenting and re-issuing technical bulletins over and 
over again. Here we regularly have to crystallise our thoughts into academic descriptive wording. Secondly, we are quot-
ing legal and technical definitions which in themselves need to be repeated again and again. Over the December shut-
down, Mandi and I had the good fortune to spend ten days on a Free State cattle and game ranch, delighted not only by 
its irreproachable natural benefice, but more the solitude of allowing me unhandicapped time to convert my thoughts into 
cyber storage for presentation later in the Educom. Through this uninhibited and crystallised thought comes a range of 
journalistic vocabulary that allows quality articles to ensue, which will hopefully add value to our Educom readers’ legal 
and technical lift engineering knowledge. 
 

Those persons who read the Educom, will know me by name, where the acerbic columns of lift technicalities and quality 
of service provision feature regularly. OHSAct-defined regulations confront us every day of our working lives. Fortu-
nately I have peer colleagues whose knowledge is prodigious and whose intellect is spectacular when coerced into shed-
ding more light on a lift engineering scenario that requires greater explanation. Looking through some two decades of 
Educom writings, the input of these peers runs like golden threads through these articles, adding a value of over two cen-
turies of combined experience between the five of us. They have guided me into an audacity of unbiased thought and 
opinion, not afraid to be controversial. As the editor of Educom, one soon learns not to shrink from confrontation or in 
any way dilute your verdict merely because it may not be welcomed by other peer colleagues. Whatever is written … 

The truth ... remains THE TRUTH! 
 

The above rhetoric makes one sound a bit like a self-opinionated bore, but nothing can be further from the truth. During 
article research, hours and often days slip by without you knowing they are gone. The search for knowledge requires an 
enthusiasm of drive that is only actualised when a quality article is eventually completed for publication. I would there-
fore be remiss if I did not as part of my New Year’s resolutions, thank colleagues Willem du Toit, Sanjeev Singh, Bruno 
Isler and Peter Murray for their unselfish inputs over the past years. Together we have formed a wonderfully oblique 
literary constitution and technical exposé that unwittingly and unbiasedly serves our Lift Industry. 

                    Dr Theo Kleinhans 

 

CONSULTANT  LIFT  ENGINEERS 
 

In the affairs of man, there is much that is strange … that cannot be explained away!  (Albert Einstein) 
  

Often defying both logic and reason, our species persists with the development of activities that brand us with the mark of the 
unhinged. How else can we explain the cost, time and effort devoted to the establishment of hierarchies and the status quo. 
Evidence of this function is the striving for specialisation by some of us. Specialisation has become the art of our age, with all 
trades and vocations getting in on the act. A close doctor friend travels overseas regularly to attend special medical courses so 
that he maintains his place at the coalface of medical technology. Another close retired friend has joined the elite hunting fra-
ternity, striving for Master-Hunter recognition. He travels overseas at least three times a year to hunt truly exotic species. 
These two specialists are diametrically opposed in their disciplines, yet their definition of specialist is identical.  After all ... 
 

  Nothing impresses quite so much as a genuine gung-ho specialist … worthy of our esteem. 
 

Psychologically, the major function of specialisation is not so much the accumulation of knowledge, but rather the invention 
of a codified language that serves to keep this information from the proletariat. The reality of economics determines precisely 
how far this fetish for the narrowing of vision may profitably be taken, regrettably acting as a brake upon the rate of develop-
ment of specialisation. Still, trends suggest that the time has arrived where the South African lift market welcomes specialist 
lift consultants who can offer the best unbiased advice on lift, escalator and travellator installations. 
 

The technical language of these lift engineering experts, whatever their genre, leaves little doubt that whatever common sense 
dictates, they are not about to share this with rank outsiders. Specialisation is therefore not democratic. One has to be part of 
an inner circle before any of this makes a bit of sense. Engineering is built on foundations easily as ancient as medicine and 
law. We have come a long way, but not so far that we know it all. What is seldom pointed out is that ground rules exist for 
every cadre of specialisation. Right at the heart of consultant lift engineers lurks the true cognoscenti, replete and skilled in 
every nuance of the lift engineering code as it applies to lift drives and controls, conduct and tactics of consulting. None of us 
have as yet risen to become living legends, although several have managed national recognition and earn an acceptable income 
from this calling. Perhaps the greatest outcome for each individual is the self-actualisation achieved from the glorious indo-
lence of lift consulting practice.  Try it, you may be amazed at what you can achieve if you put your mind to it in a qualitative 
and quantitative manner! 
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  LIASA  CONTACT  DETAILS  
 

Bonnie Peden  -  National Executive Secretary 

Office: (011) 907-0133  -  Telefax: (011) 907-0131 

  

E-Mail: iliasa@zamail.co.za 

Website Address: www.iliasa.org.za 

PO Box 531,  Alberton,  1450 

 
 

 

 

 

LIASA in 1995, to qualify for ECSA (Engineering Council) recognition 
as a ‘Voluntary Association’ (VA  -  Article 21 Association), formal Arti-
cles of Association were required, along with a formalized membership struc-
ture. These were drawn up by founder members Dr Theo Kleinhans and Steve 
le Roux. Steve was elected as Chairman of the National Executive Commit-
tee in Gauteng, with Theo as Executive Secretary-Treasurer; Mike Russell as 
Regional Chairman Western Cape and Graham Mould as Regional Chair-
man Eastern Cape. Natal and the Free State were vacant at that time.   
 

The LIASA membership has regrettably reduced to 145 paid-up mem-
bers,   possibly due to the curtailing forces of the SANAS accreditation. 
 
 
 

 
 
New LIASA membership cards have again been issued to all payed up 
members. Please check with Bonnie if you have not received your latest card, 
making sure that you are indeed paid up. Remember that proof has to be 
retained in case you are called on to present them to ECSA. Membership of 
LIASA ensures an ECSA subscription rebate more than  equal to the 
LIASA subscription, being a motivator to engender or retain LIASA 
membership.   □ 

 
EDUCOM COMMUNICATIONS 

 
Educom’s contact logistics, where you speak to … 

The Editor  -  Bonnie Peden  
 

Office: (011) 907-0133 
Telefax: (011) 907-0131                  

E-mail: iliasa@zamail.co.za 
 

                             PO Box 531,  Alberton,  1450 
 

Please forward us your newsworthy articles and photos for dis-
sémination to all our colleagues around the RSA. 
 

Articles contributed to Educom are evaluated by ECSA as CPD, 
assisting you to achieve your minimum 5 points per year, avera-
ged out over 5-year rolling periods. Remember that … 
 

« Ignorance of FACT is NO excuse  
for any stated non-compliance » 

 

« Liberty means responsibility  -   
That is why most men dread it » 

 

                                                              George Bernard Shaw 

 
 

 

We are on the Web  -  go to … 
 www.iliasa.org.za 

The web is maintained by LIASA Chairman Sanjeev Singh 
for the members’ benefit 

WORDS  of  WISDOM 

 

NEW  ‘POOR  SERVICE’  &  
‘DANGEROUS  SITUATION’ WEB 

 

Immediate past LIASA chairman Sanjeev Singh originally 
set up and now maintains our LIASA website as a free ser-
vice to our members.  
 

We have for several years been discussing at the general 
LIASA meetings, the need for a system to record through 
examples of on-site photos where situations indicate an ab-
solute lack of service, possibly to the point of being danger-
ous. Articles by Ronnie Branders and Willem du Toit in the 
December issue high-lighted this claimed poor service. 
 

You are hereby requested to assist us by building up 
such a LIASA web library by sending your photos di-
rect to Sanjeev at  ...  Sanjeev@kznelevators.co.za.   
 

All submissions will be treated in the strictest of confidence. 
We anticipate a short technical description with each photo 
to highlight the suggested regulatory, standards or safety 
non-compliance. Please treat this as serious, for we need 
your inputs. 

 
 

LIASA  WEBSITE 

 

“One of the greatest privileges in life 
is to participate in something unforgettable. 

If that experience turns out to be pleasant to boot, 
it makes your whole achievement that much richer” 

 

                                                           Cyril Ramaphosa 

“I simply cannot imagine enjoying my work so much, 
... working with such talented young people, 

All whom have the ultimate desire to be a winner.” 
 

                                                                      Garry Player 
 

“Nothing great and lasting in the world has ever  
been accomplished without passion.” 

 

                                                                                                                                                                       Nelson Mandela 

“I count his singular closeness as a friend and  
enjoy his rapier wit and keen intellect … 

On occasion, one is the butt of his acerbic insight, but 
the rare opportunity of his company is adequate recom-
pense once one has mastered the barbed verbal lances 

of his dictum …”  

  Field Marshal Montgomery of Sir Winston Churchill 

mailto:iliasa@abcxyz.co.za
http://www.iliasa.org.za/
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